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Overview and Certification

Lawrence Housing Authority

Annual Plan for Fiscal Year 2025

For State-Aided Public Housing

The Annual Plan is a document compiled by housing authority staff in advance of each new fiscal 

year. The plan serves as both a tool for the Local Housing Authority (LHA) to reflect upon the prior 

fiscal year, and as an opportunity to develop a clear and transparent plan that builds on successes, 

identifies needs, and corrects any issues that have arisen in prior years. Additionally, the Annual 

Plan is an important tool for tenants, who may use the document to better understand the 

operations and needs of their housing authority, advocate for changes to policies and procedures, 

access data about the housing authority, and participate in their housing authority’s governance. 

In addition to the physical document, the Annual Plan is also a process of public engagement. 

Throughout the Annual Plan process, the LHA executive director or their designee will be expected 

to review the Plan with any Local Tenant Organizations (LTO’s) and Resident Advisory Board (RAB) 

before the LHA presents the plan to the LHA Board of Commissioners; make a draft available for 

review to all residents and the general public; post on the website and make a copy available to 

each LTO at least 30 business days before the public hearing; hold a hearing on the document; and 

collect, integrate, and report back on substantive comments. Additionally, the Board will read, 

offer recommendations, and approve the Annual Plan in advance of its submission to DHCD.  

The law that mandates the Annual Plan is  An Act Relative to Local Housing Authorities, 

Massachusetts General Laws, Chapter 121B Section 28A. The regulation that expands upon Section

760 CMR 4.16. The regulations that address Local Tenant Organization (LTO) and resident

 760 CMR 6.09 (3)(h) and 760 CMR 6.09(4)(a)(4).  

28A is

participation in the Annual Plan are

The Lawrence Housing Authority’s Annual Plan for their 2025 fiscal year includes the following 

components:    

1. Overview and Certification

2. Capital Improvement Plan (CIP)

3. Maintenance and Repair Plan

4. Operating Budget

5. Narrative responses to Performance Management Review (PMR) findings

6. Policies

7. Waivers

8. Glossary

9. Other Elements

a. LTO-RAB Letter

b. Public Comments

c. Cover sheet for tenant satisfaction surveys

d. Tenant Satisfaction Survey 200 and 705 Program

e. Performance Management Review
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State-Aided Public Housing Developments
The following table identifies the state-aided public housing units with developments of more than 

8 units listed separately.  Units in developments of 8 or fewer units are aggregated as noted.  Units 

that the LHA provides to assist clients of the Department of Mental Health (DMH), the Department 

of Developmental Services (DDS), or other agencies are also aggregated separately.  

Dev No Type Development Name
Num 

Bldgs

Year 

Built

Dwelling 

Units

667-01 Elderly BRUNSWICK HOUSE 667-01  1  1982  71

200-02 Family HANCOCK COURTS 200-02  11  1951  194

200-01 Family STADIUM COURTS 200-01  35  1950  256

Total  47  521

Massachusetts Rental Voucher Program (MRVP)

The Massachusetts Rental Voucher Program (MRVP) is a state-funded program that provides rental 

subsidies to low-income families and individuals. In most cases, a “mobile” voucher is issued to the 

household, which is valid for any market-rate housing unit that meets the standards of the state 

sanitary code and program rent limitations.  In some cases, vouchers are “project-based” into a 

specific housing development; such vouchers remain at the development if the tenant decides to 

move out.

Lawrence Housing Authority manages 57 MRVP vouchers.

Federally Assisted Developments

Lawrence Housing Authority also manages Federally-assisted public housing developments and/or 

federal rental subsidy vouchers serving 2162 households.

LHA Central Office

Lawrence Housing Authority

353 Elm Street, Lawrence, MA, 01842

Efrain Rolon, Acting Executive Director

Phone: 978-685-3811

Email: LHAMAIL@lawrencehousing.org
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LHA Board of Commissioners

Role Category From To

Hugo  Cortes Member 07/19/2020 07/19/2025

Patrick Driscoll Chair Labor Appointee 07/19/2018 07/19/2023

Zorayda  Geronimo Treasurer Federal Tenant Rep 07/19/2019 07/19/2024

Steven  Kfoury Member 07/19/2022 07/19/2027

Michael  Sullivan Vice-Chair State Appointee 08/15/2021 08/14/2026

Resident Advisory Board

Date of 

Recognition by LHA

Date LHA Reviewed 

Draft AP with RAB

11/30/2023Hancock Courts Tenant Association 06/03/1997

Plan History

The following required actions have taken place on the dates indicated.

REQUIREMENT DATE 

COMPLETED

A. Advertise the public hearing on the LHA website. 11/06/2023

Advertise the public hearing in public postings.B. 10/27/2023

Notify all LTO's and RAB, if there is one, of the hearing and 

provide access to the Proposed Annual Plan.

C.
10/27/2023

D. Post draft AP for tenant and public viewing. 10/27/2023

E. Hold quarterly meeting with LTO or RAB to review the draft AP. 

(Must occur before the LHA Board reviews the Annual Plan.)
11/30/2023

Annual Plan Hearing. Hosted by the LHA Board, with a quorum 
of members present. (For Boston, the Administrator will host 
the hearing.)

F.
01/09/2024

Executive Director presents the Annual Plan to the Board.G. 01/09/2024

Board votes to approve the AP. (For Boston Housing 

Authority, the Administrator approves and submits the AP.)

H.
01/09/2024
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Certification

CERTIFICATION OF LHA USER AUTHORIZATION FOR DHCD CAPITAL SOFTWARE AND HOUSING 

APPLICATIONS

I, Efrain Rolon, Executive Director of the Lawrence Housing Authority, certify on behalf of the 

Housing Authority that I have conducted an annual review of all Lawrence Housing Authority 

users of DHCD Capital Software applications and Housing Applications and that all current LHA 

users are authorized to use the systems and have the appropriate level of user access based on 

their job responsibility. I approve all system access and access levels for all Lawrence Housing 

Authority users.

This certification applies to the following applications:

        • Capital Planning System (CPS)

        • Consolidated Information Management System (CIMS) 

        • Cap Hub 

        • DHCD Housing Management Systems  

CERTIFICATION FOR SUBMISSION OF THE ANNUAL PLAN

I, Efrain Rolon, Executive Director of the Lawrence Housing Authority, certify on behalf of the 

Housing Authority that:  a) the above actions all took place on the dates listed above; b) all facts 

and information contained in this Annual Plan are true, correct and complete to the best of my 

knowledge and belief and c) that the Annual Plan was prepared in accordance with and  meets 

the requirements of the regulations at 760 CMR 4.16 and 6.09.

The Board and Executive Director further certify that LHA operations and all LHA Board-adopted 

policies are in accordance with M.G.L. c. 121B and all Massachusetts state-aided public housing 

regulations, including, but not limited to 760 CMR 4.00; 5.00; 6.00; 8.00; and 11:00, as well as 

adhere to Department-promulgated guidance. 

Date of certification:  01/17/2024

The Department of Housing and Community Development (DHCD) completed its review of this 

Annual Plan (AP) on April 8, 2024.  Review comments have been inserted into the plan. 
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Capital Improvement Plan (CIP)

Lawrence Housing Authority (LHA) Prepared for Submittal to DHCD

LHAs may sometimes secure other sources of funding and assistance that you will note in their CIP, 

such as: Community Preservation Act (CPA) funding, Community Development Block Grant (CDBG) 

funding, Local Affordable Housing Trust Funds (AHTF), HOME grants, income from leasing a cell 

tower on their property, savings from net meter credit contracts with solar developers, utility 

rebates and contracted work from utility providers, and Sheriff’s Department work crews.  

However, not all of these funding sources are available every year, or in all communities.

Local Housing Authorities (LHAs) receive yearly awards from DHCD (Formula Funding Awards) 

which they target to their most urgent capital needs in their CIP.  They may also receive special 

awards from DHCD for specific projects which meet specific criteria.  Special awards may be given 

for certain emergency, regulation compliance, energy and water conservation, and other projects.  

The first three years of the CIP are based on actual awards made to the LHA, while years four and 

five are based on estimated planning amounts, not actual awards.

DHCD Description of CIPs:

The Capital Improvement Plan (CIP) is a five year plan which identifies capital projects, provides a 

planning scope, schedule and budget for each capital project and identifies options for financing and 

implementing the plan. The CIP identifies anticipated spending for each Department of Housing and 

Community Development (DHCD) fiscal year (July 1 to June 30) based on the project schedules.

Capital Improvement Plan

The CIP includes the following parts:  

· A table of available funding sources and amounts

· A list of planned capital projects showing spending per fiscal year

· A table showing special awards and other funding for targeted projects, if any, which 

supplements Formula Funding awarded to the LHA

· A ‘narrative’ with a variety of additional information.
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Capital Improvement Plan (CIP)

Lawrence Housing Authority (LHA) Prepared for Submittal to DHCD

Category of Funds Allocation Planned

Spending

Description

Balance of Formula 

Funding (FF)
$2,051,473.89

Aggregate Funding Available for Projects in the First Three Years of the CIP:

Total of all FF awards minus prior FF 

spending

LHA  Emergency Reserve $307,721.08 Amount to reserve for emergencies

Net FF Funds (First 3 

Years of the CIP)
Funds to plan & amount actually planned 

in the first 3 years of the CIP

$1,743,752.81 $1,794,736.33

ADA Set-aside Accessibility projects$39,011.64 $39,011.64

DMH Set-aside Dept. of Mental Health facility$0.00$0.00

Dept. of Developmental Services facility$0.00DDS Set-aside $0.00

Unrestricted Formula 

Funding (FF)

Funds awarded by DHCD to be used on 

projects selected by the LHA and 

approved by DHCD.

$1,704,741.17 $1,755,724.69

$482,653.50Special DHCD Funding Targeted awards from DHCD$508,153.50

Community Development 

Block Grant (CDBG) Funds

Federal funds awarded by a city 

or town for specific projects.
$0.00 $0.00

Community Preservation 

Act (CPA) Funds

Community Preservation Act funds awarded 

by a city of town for specific projects.
$0.00 $0.00

Funds from the LHA's operating budget. $155,090.33 $155,090.33Operating Reserve(OR) Funds

Other Funds Funds other than those in the above 

categories.  See explanation below.
$0.00 $0.00

Total funds and 

planned spending
Total of all anticipated funding available 

for planned projects and the total of 

planned spending.

$2,406,996.64 $2,432,480.17
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Capital Improvement Plan (CIP)

Lawrence Housing Authority (LHA) Prepared for Submittal to DHCD

CIP Definitions:

ADA Set-aside is funding allocated within the Formula Funding (FF) for use on projects that improve 

accessibility for people with disabilities.  10% of FF awards are designated for this purpose.

Available State Bond Funding is the amount of State Bond Funding available to the LHA for the first 

three years of the CIP.  It is calculated by totaling all of FF and Special Awards granted to the LHA 

through the end of the third year of the plan and subtracting the amount of these funds spent prior to 

July 1 of the first year of the plan.

Amount spent prior to the plan is the total amount of Formula Funding (FF) and Special Awards spent 

prior to July 1 of the first year of the plan. 

Capital project is a project that adds significant value to an asset or replaces building systems or 

components.  Project cost must be greater than $1000. 

CDBG stands for Community Development Block Grant, a potential source of project funds.

CPA stands for Community Preservation Act, a potential source of project funds.

CapHub Project Number is the number given to projects entered into DHCD’s project management 

system known as CapHub.  

DMH Set-aside is funding allocated within the Formula Funding (FF) for use on facilities leased to the 

Department of Mental Health (DMH) program vendors, if any exist at this LHA.

DDS Set-aside is funding allocated within the Formula Funding (FF) for use on facilities leased to the 

Department of Developmental Services (DDS) program vendors, if any exist at this LHA.

Formula Funding (FF) is an allocation of state bond funds to each LHA according to the condition (needs) 

of its portfolio in comparison to the entire state-aided public housing portfolio.

Operating Reserve is an account, funded from the LHA operating budget, primarily used for unexpected 

operating costs, including certain extraordinary maintenance or capital projects.

Other Funds could include other funding by the city or town or from other sources.

Special Awards are DHCD awards targeted to specific projects.  Award programs include funds for 

emergencies beyond what an LHA can fund, for complying with regulatory requirements, for projects that 

will save water or energy use, and various other programs the department may run from time to time.

Total Cost is the sum of investigation, design, administration, permitting, and construction costs for a project

Unrestricted Formula Funding (FF) is money awarded to the LHA by DHCD under the Formula Funding 

program other than amounts set aside (restricted) for accessibility improvements or for facilities operated by 

DMH or DDS.
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Lawrence Housing Authority (LHA)

Capital Improvement Plan (CIP)

Annual Plan Prepared for Submittal to DHCD

Formula Funding and Special DHCD Award Planned Spending - Other funding not included

Cap Hub 

Project 

Number

Project Name Development(s) Total 

Cost

Amount 

Spent 

Prior to 

Plan

fy2024

Planned

fy2025 fy2026 fy2027 fy2028fy2024 

Spent

ADA Updates - 
Hearing Impaired 
Tenant’s Unit

STADIUM COURTS 
200-01

$2,000 $0 $0 $0 $0$0 $0 $2,000149067

ADA - 
Reasonable 
Accommodation - 
TBD

STADIUM COURTS 
200-01

$16,697 $0 $0 $0 $0$0 $0 $16,697149070

Replace roof 
Admin. Bldg and 
Brunswick House

200-2 and 667-1 $461,199 $0 $0 $0 $0$459,449 $0 $1,750149071

ARPA FF: High 
voltage 
equipment 
replacement

STADIUM COURTS 
200-01

$1,654,714 $1,075,277 $0 $0 $0$39,282 $0 $415,782149072

Unit Rehab & 
Common Area - 
Replace Carpets

BRUNSWICK 
HOUSE 667-01

$258,199 $0 $0 $0 $0$11,111 $0 $200,888149073

Metal bulkhead 
hatches

STADIUM COURTS 
200-01

$23,100 $0 $0 $0 $0$0 $0 $23,100149077

Parking Lot 
Reconfiguration 
and Gate 
Installation

BRUNSWICK 
HOUSE 667-01

$112,670 $0 $2,552 $0 $0$0 $0 $0149078

Walkway Repairs BRUNSWICK 
HOUSE 667-01

$10,436 $0 $0 $0 $0$0 $0 $10,436149081

Replace gas 
stoves w/electric 
& upgrade 
electrical

HANCOCK COURTS 
200-02

$2,537,109 $2,095,580 $392,463 $0 $0$0 $0 $49,067149082

Sec. 2.2 - CIP Projects Page 1 of 201/17/2024



Lawrence Housing Authority (LHA)

Capital Improvement Plan (CIP)

Annual Plan Prepared for Submittal to DHCD

Formula Funding and Special DHCD Award Planned Spending - Other funding not included

Cap Hub 

Project 

Number

Project Name Development(s) Total 

Cost

Amount 

Spent 

Prior to 

Plan

fy2024

Planned

fy2025 fy2026 fy2027 fy2028fy2024 

Spent

Decarbonization 
Feasibility Study - 
SUST

STADIUM COURTS 
200-01

$0 $0 $0 $0 $0$0 $0 $0149083

Replace Siding - 
Stadium Courts 
Phase 1

STADIUM COURTS 
200-01

$1,334,781 $0 $104,170 $456,439 $774,173$0 $0 $0•

ADA (Unit) 
Kitchen 
Updates-1

BRUNSWICK 
HOUSE 667-01

$31,763 $0 $31,763 $0 $0$0 $0 $0•

FUNDS IN ADDITION TO ANNUAL FORMULA FUNDING AWARD

Project NameCap Hub 

Project 

Number

DHCD Special 

Award 

Comment

Special DHCD Awards Other Funding

Emergency 

Reserve

Compliance 

Reserve

Sustain-

ability

Special 

Awards

CDBG CPA Operating 

Reserve

Other 

Funds

ARPA FF: High 

voltage equipment 

replacement

ARPA Formula 

Funding

$0 $493,971 $0 $0$0 $0$0 $0149072

Unit Rehab & 

Common Area - 

Replace Carpets

$0 $0 $0 $0$0 $45,000$0 $0149073

Parking Lot 

Reconfiguration 

and Gate 

Installation

$0 $0 $0 $0$0 $110,118$0 $0149078
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Lawrence Housing Authority 

(LHA)

Annual Plan

Capital Improvement Plan 
Prepared for Submittal to 

DHCD

1. Request for increased spending flexibility.

DHCD designates a spending target (cap share) and an allowable spending range for each year 

of the CIP.   A Housing Authority may request to shift the cap shares of the first three years in 

order to increase scheduling flexibility.  A CIP utilizing this flexibility is called an Alternate CIP.  

The total spending over three years and over five years must continue to meet the limits set by 

DHCD.  DHCD will approve an Alternate CIP only with acceptable justification and only if funding 

is available.

Capital Improvement Plan (CIP) Narrative

Including Requests to DHCD & Supporting Statements

Lawrence Housing Authority has submitted an Alternate CIP with the following justification:

Projected spending on projects currently in bidding or construction exceeds Cap Share 

in one or more years of the CIP.

� ●

Projected spending on projects currently in bidding or construction exceeds Cap Share in one or 

more years of the CIP due to a series of approved FISH Projects.

2. Request for additional funding.

A Housing Authority may request additional funding from DHCD for projects that qualify as 

emergencies, required legal compliance upgrades, or sustainability improvements.

Lawrence Housing Authority has requested $2,181,670.76 in DHCD Sustainability funding 

for project #149-200-02-0-20-1017, Replace gas stoves w/electric & upgrade electrical.  

Reason:  We will be replacing al the gas stove with electric stove to to upcoming possible 

state regulation.  In order to replace the gas stove many modifications need to be addressed 

for installing the electric needs

3. Overall goals of the Housing Authority’s CIP

The primary focus over the next several years will be the upgrade of the high voltage electrical 

network at the Stadium Courts as well as the electrification of the ranges at the Hancock Courts.  

The will require a development wide electrical upgrade, but will ultimately improve the indoor 

air quality in the apartments and remove an existing potential hazard (interior gas lines).  The 

successful completion of both of these projects will ensure that we can continue to provide safe 

and decent housing with reliable heat, hot water & electricity for all of our residents.  The LHA 

will also look towards replacing the flooring throughout the apartments, hallways, and common 

areas at the Brunswick House which is long overdue.  Finally, the LHA will begin working 

towards replacing the deteriorating siding throughout the Stadium Courts development.
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Lawrence Housing Authority 

(LHA)

Annual Plan

Capital Improvement Plan 
Prepared for Submittal to 

DHCD

4. Changes from the Housing Authority’s previous CIP

Every new CIP differs from the previous CIP because projects have been completed and a new 

year has been added with new projects.  These changes and other significant changes to the 

content of the CIP are highlighted below:

We have added the following projects to our plan.  At our 200-01 Replace Siding - Stadium 

Courts Phase 1. Then at our 667-01 ADA Kitchen Upgrades

5. Requirements of previous CIP approval

There were no special conditions attached to the approval of our previous CIP.

6. Quarterly capital reports

Our most recent quarterly capital report (form 80 and 90) was submitted on 08/01/2023.

7. Capital Planning System (CPS) updates

Our CPS facility data has been updated with current condition information, including changes 

resulting from projects completed in the past year, as of 11/15/2021.

8. Project priorities

All the projects in our CIP are high priority (Priority 1 and 2 projects).

9. High priority deficiencies

We have not been able to include all of our high priority (CPS priority 1 and 2) projects in our 

CIP:

We have depleted our funding resources at this time.  We will continue to address further 

deficiencies when additional funds become available

10.  Accessibility

We have identified the following accessibility deficiencies in our portfolio:

We have an series of ADA unit upgrades in plan

We have incorporated the following projects in our CIP to address accessibility deficiencies:

We have an series of ADA unit upgrades in plan

11.  Special needs development

 Lawrence Housing Authority does not have a special needs (167 or 689 programs) 

development.
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(LHA)

Annual Plan

Capital Improvement Plan 
Prepared for Submittal to 

DHCD

Our 12 most recent monthly energy reports are for months 9/2022 to 8/2023. 

The following table lists the DHCD thresholds for Per Unit Monthly (PUM) expense for 

electricity, natural gas, oil, and water use and the developments at the Housing Authority that 

have expenses in excess of the thresholds, if any.

12.  Energy and water consumption

Electric 

PUM > Threshold

Gas

PUM > Threshold

Oil

PUM > Threshold

Water

PUM > Threshold

Threshold�PUM: $80 $50 $60$100

200-01200-02200-02

200-02

We have replaced ever single boiler with high efficiency ones at this development 

to address the Gas usage.  We are looking into lowering cost with other resources 

in conversations with Greg Abbe.  We also have a Decarbonization Feasibility 

Study - SUST in our plan which may help reduce the issues.

13.  Energy or water saving initiatives

Lawrence Housing Authority is not currently pursuing any energy or water-saving audits or 

grants that could affect CIP project scope, costs or timing of projects.

14.  Vacancy rate

Our unadjusted vacancy rate reported to DHCD is as follows.  (The unadjusted vacancy rate 

captured in these figures is the percentage of ALL housing units that are vacant, including 

both offline units being used for other purposes and units with DHCD vacancy waivers.)

7% c. 667 (DHCD Goal 2%)

0% c. 200 (DHCD Goal 2%)

0% c. 705 (DHCD Goal 2%)

 Lawrence Housing Authority will address the excess vacancies in the following manner:

 We have temp relocations units at our 667 due to the flooring projects
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CIP Approval For Lawrence Housing Authority for FY 2024

Formula Funding Capital Improvement Plan (CIP), WorkPlan 5001

2/1/2024

•   No new projects assigned. Design all projects to resilient standards as needed. EOHLC strongly encourages to LHA to 

pause the siding replacement project at Stadium Courts until the feasibility study is complete, as the study may provide 

guidance related to replacing the siding. This project should be heavily informed by what we learn from the decarbonization 

study that is underway.

Congratulations! The CIP-2024 submitted by Lawrence Housing Authority is approved, subject to the following conditions:

There are no projects to be managed independently by the LHA.

There are no large or complex projects to be managed by DHCD.

Going forward, if you need to add a project that is not in your approved CIP you will need to submit a revision through CIMS. 

Instructions for revising your CIP can be found on the CIMS Forms menu. 

Details of the Approved CIP can be found at the link to 'Approved & Active CIP Reports' on the CIMS forms page in the CIP 

Reports section. Projects may utilize funding from multiple sources. The 'Original Approved' report details the proposed funding as 

submitted by the LHA. Please feel free to call DHCD Project Manager Linda Katsudas at (617) 573-1240 with any questions.

**'Primary PM' is used to identify the agency responsible for updating a project's budget and schedule.

This document was created on 2/1/2024 by Linda Katsudas, Project Manager
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(LHA)

Annual Plan 2025

Maintenance and Repair Plan

Annual Plan Final

Maintenance and Repair Plan

Emergency Response System - Defines what constitutes an emergency and how to notify 

staff of an emergency.
b.

a. Classification and Prioritization of Maintenance Tasks - Defines and prioritizes types of 

work to be accomplished by maintenance staff and vendors.  Explains how the housing 

authority is expected to respond to work orders (tasks or requests) based on the work 

order classification.

This Maintenance & Repair Plan consists of several subsections describing maintenance systems 

followed by charts showing typical preventive maintenance, routine maintenance, and unit 

inspection tasks and schedules. These subsections are:

About This Maintenance and Repair Plan

Maintenance Objective

The goal of good property maintenance at a public housing authority is to serve the residents by 

assuring that the homes in which they live are decent, safe, and sanitary. 

Normal Maintenance Response System - How to contact the maintenance staff for a 

non-emergency request.

c.

d. Work Order Management - Description of the housing authority’s system for managing 

work orders (tasks and requests). 

e. Maintenance Plan Narrative & Policy Statement - Self-assessment, basic information, 

and goals for the coming year, along with a description of the housing authority’s 

maintenance program.

f. Preventive Maintenance Schedule - A listing and schedule of tasks designed to keep 

systems and equipment operating properly, to extend the life these systems and 

equipment, and to avoid unexpected breakdowns.

g. Routine Maintenance Schedule - A listing and schedule of ordinary maintenance tasks 

such as mopping, mowing, raking, and trash collection required to keep the facilities in 

good condition.

h. Unit Inspections - Scheduling of annual unit inspections.

4/8/2024 Page 1 of 6Section 3.1 - Maintenance Overview
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(LHA)

Annual Plan 2025

Maintenance and Repair Plan

Annual Plan Final

Classification and Prioritization of Maintenance Tasks

Maintenance items are tracked as “work orders” and are classified in the following categories.  

They are prioritized in the order listed.  The following classifications and prioritization are required 

by the Department of Housing and Community Development (DHCD).

Emergencies - Emergencies are only those conditions which are immediately threatening 

to the life or safety of our residents, staff, or structures.

I.

• Goal: initiated with 24 to 48 hours.

II. Vacancy Refurbishment - Work necessary to make empty units ready for new tenants.

• After emergencies, the refurbishment of vacancies for immediate re-occupancy 

has the highest priority for staff assignments. Everyday a unit is vacant is a day of 

lost rent.
• Goal: vacancy work orders are completed within 30 calendar days or if not 

completed within that timeframe, LHA has a waiver.

III. Preventive Maintenance - Work which must be done to preserve and extend the useful 

life of various elements of your physical property and avoid emergency situations.

• A thorough Preventive Maintenance Program and Schedule that deals with all 

elements of the physical property is provided later in the document.

• The Preventive Maintenance Program is reviewed and updated annually and as new 

systems and facilities are installed.

IV. Programmed Maintenance - Work which is important and is completed to the greatest 

extent possible within time and budget constraints. Programmed maintenance is grouped 

and scheduled to make its completion as efficient as possible. Sources of programmed 

maintenance include:

• Routine Work includes those tasks that need to be done on a regular basis to keep our 

physical property in good shape. (Mopping, Mowing, Raking, Trash, etc.)

• Inspections are the other source of programmed maintenance.

o Inspections are visual and operational examinations of parts of our property to 

determine their condition.

o All dwelling units, buildings and sites must be inspected at least annually.

V. Requested Maintenance - Work which is requested by residents or others, does not fall 

into any category above, and should be accomplished as time and funds are available.

• Requests from residents or others for maintenance work which does not fall into 

one of the other categories has the lowest priority for staff assignment.

• Goal: Requested work orders are completed in 14 calendar days from the date 

of tenant request or if not completed within that timeframe (and not a health or 

safety issue), the task is added and completed in a timely manner as a part of 

the Deferred Maintenance Plan and/or CIP.

o Goal: Inspection-generated work orders are completed within 30 calendar days 

from the date of inspection, OR if cannot be completed within 30 calendar days, 

are added to the Deferred Maintenance Plan or the Capital Improvement Plan in 

the case of qualifying capital repairs (unless health/safety issue).

Additional Remarks by the Lawrence Housing Authority

HAB
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Lawrence Housing Authority 

(LHA)

Annual Plan 2025

Maintenance and Repair Plan

Annual Plan Final

Emergency Request System

For emergency requests call the numbers listed here.  Qualifying emergency work requests are 

listed below.  

METHOD CONTACT INFO. TIMES
Call Answering Service after hours 4:30PM - 8:30AM Saturda978-689-0281

Call LHA at Phone Number Monday - Friday 8:30AM -4:30PM978-689-0281

List of Emergencies - Emergencies are those conditions which are immediately threatening to the 

life or safety of our residents, staff, or structures.  The following is a list of typical conditions that 

warrant an emergency response.  If there is an emergency condition whether or not enumerated 

on this list please notify the office or answering service at the numbers listed above.   If you have 

any questions regarding this list or other matters that may constitute an emergency, please 

contact the  Lawrence Housing Authority main office.

QUALIFYING EMERGENCY WORK REQUESTS

Fires of any kind (Call 911)

Gas leaks/ Gas odor (Call 911)

No electric power in unit

Electrical hazards, sparking outlets

Broken water pipes, flood

No water/ unsafe water

Sewer or toilet blockage

Roof leak

Lock outs

Door or window lock failure

No heat

No hot water

Snow or ice hazard condition

Dangerous structural defects

Inoperable smoke/CO detectors, beeping or chirping

Elevator stoppage or entrapment

4/8/2024 Page 3 of 6Section 3.1 - Maintenance Overview



Lawrence Housing Authority 

(LHA)

Annual Plan 2025

Maintenance and Repair Plan

Annual Plan Final

TIMESCONTACT INFO.METHOD

Make normal (non-emergency) maintenance requests using the following methods:

Normal Maintenance Request Process

Text Phone Number

04:30pm -8:30am Mon-Fri. Saturday & 

Sunday

978-689-0281Call Answering Service

08:30am-4:30pm978-689-0281Call Housing Authority Office

Submit Online at Website

Email to Following Email

Other

Work Order Management

A.  DHCD review of this housing authority’s operations shows that the authority 
uses the following system for tracking work orders:

Type of work order system: 

Emergency

Vacancy

Preventative 

Maintenance

Routine

Inspections

Tenant Requests

Work order classification used:

B.  We also track deferred maintenance tasks in our work order system.
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C.  Our work order process includes the following steps:

Description Checked 

steps are 

used by LHA

Maintenance Request taken/submitted per the standard 

procedures listed above for the Emergency Request System 

and the Normal Maintenance Request Process.

Maintenance Requests logged into the work system

Work Orders generated

Step

Work Orders assigned

Work Orders tracked

Work Orders completed/closed out

Maintenance Reports or Lists generated

1

2

3

4

5

6

7

ü

ü

ü

ü

ü

ü

ü

Maintenance Plan Narrative 

Following are Lawrence Housing Authority’s answers to questions posed by DHCD.

Narrative Question #1:  How would you assess your Maintenance Operations based on 
feedback you’ve received from staff, tenants, DHCD’s Performance Management Review 
(PMR) & Agreed Upon Procedures (AUP), and any other sources?

A.

Maintenance Operations continue to be in full compliance. All work orders and unit 

turnovers are completed in a timely manner. The main priority is always to address the 

reported issues by our tenants and staff. The quality of work provided by Maintenance 

Operations is excellent and often praised by the tenants.

Narrative Question #2:  What changes have you made to maintenance operations in the 
past year?

B.

Our policies have remained the same. We continue to take the necessary precautions for 

our tenants' and staff's health and safety. Maintenance Operations continues to do an 

excellent job managing all of the units in the developments.

Narrative Question #3:  What are your maintenance goals for this coming year?C.

Tenants of the LHA will continue to live in respectable, safe housing. We will continue to 

work to enhance certain management tasks, such as site management and site 

attractiveness. We will keep working with the neighborhood police department to 

undertake security upgrades for public housing.
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Maintenance Budget SummaryD.

Total Regular Maintenance

Budget

Extraordinary 

Maintenance Budget

Last Fiscal Year Budget

Last Fiscal Year Actual 

Spending

Current Fiscal Year 

Budget

$1,401,325.00 $0.00

$1,052,347.00 $0.00

$1,440,530.00 $0.00

The budget numbers shown below are for the consolidated budget only.  They do not 
include values from supplemental budgets, if any.

Unit Turnover SummaryE.

# Turnovers Last Fiscal Year

Average time from date vacated to 

make Unit "Maintenance Ready"

Average time from date vacated to 

lease up of unit

21

11 days

15 days

Attachments

These items have been prepared by the Lawrence Housing Authority and appear on the 

following pages:

Deferred Maintenance Schedule - a table of maintenance items which have been deferred 

due to lack of resources.

Preventive Maintenance Schedule - a table of preventive maintenance items showing 
specific tasks, who is responsible (staff or vendor), and the month(s) they are scheduled 
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LAWRENCE
HOUSING ■■■■■

Preventive Maintenance Procedure
■■■■■ Elevator

Q Sw M ADTASK DESCRIPTION

I. Check cables for deterioration.
2. Listen for unusual knocks or noises.
3. Inspect break shoes for deterioration.
4. Check all panel buttons in car(s) and on each floor for proper

functioning.
5. Check operation of elevator car doors, including electric eye safety

devices.
6. Test emergency communication system.

X

X

X

X

X

X

Inspected by state yearly/Maintain Service Contracts
D - Daily
W - Weekly
M - Monthly
Q - Quarterly
S - Semi-Annually
A — Annually
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Preventive Maintenance Procedure

Gas Boilers - Hot Water/SteamLAWRENCE
HOUSING ■■■■■
AUTHORITY ■■■■■

Q s AD W MTASK DESCRIPTION
1. Check unit for proper operation and fi ll in daily operating log

(provided by the boiler manufacturer):
a) Blow down water column,
b) Check water level in boilers and expansion tanks,
c) Check water pressures and temperatures,
d) Check pressures and condensate return temperatures,
e) Check ignition or pilot light operation and flame failure

detection system.
Check operation of the gas valve,

g) Look at the color and distribution of the flame and
check flue temperature.
Check the suction and discharge pressure of each
circulating or condensate pomp.
Listen for any unusual noises or vibration and correct.

Inspect all piping, valves and connectors for leaks,
k) Inspect handholes and manholes for leakage.

2. Review operating log for any marked changes in recorded water
levels, temperatures and pressures.

3. Notify Maintenance Supervisor of any unusual noises, vibration,
temperatures, pressures or water level changes.

4. Oil blower motors.
5. Clean exterior of equipment.
6. Treat corroded areas of exterior surfaces and repaint.
7. Perform combustion efficiency tests and adjust dampers and

burners for proper fuel/air ratio (C02 test).
8. Test all safety controls and valves.
9. Sequence test all operating and safety controls and check.
10. Check and clean pilot, igniters and burners.
11. Clean blower blades.
12. Clean flues, dampers and water tubes.
13. Inspect flues, dampers and water tubes.
14. Perform operational check of all safety controls.
15. Inspect condition of refectory.
16. Drain and flush boiler.
17. Perform hydrostatic test pressure parts as required by Insurance

carrier or after tube repair or replacement.
18. Check general condition of boiler and make necessary repairs.
19. Conduct Inspection of boiler with Insurance carrier.

f)

h)

i)
j)

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X
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Preventive Maintenance Procedure

Trash Compactors
LAWRENCE
HOUSING ■■■■■
AUTHORITY ■■■■■

W M Q s ATASK DESCRIPTION D

1. Check to see if unit is operating properly:
a. Check limit switch operation,
b. Check ram operation,
c. Check electric eye and clean reflector,
d. Check hopper door for proper closing,
e. Check if fire system (water and electric) is on - test by

heating,
f Check last bag switch for proper operation.

2. Check hydraulic fluid level (if used) and add, if required. Inspect
for oil leaks.

3. Check sanitizing spray system (be sure fluid concentrate is being
injected).

4. Remove debris from back of machine if there is any.

X

X

X

X

D-Daily
W-Weekly
M - Monthly
Q - Quarterly
S - Semi-Annually
A - Annually
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Preventive Maintenance Procedure

Sump Pumps
LAWRENCE
HOUSING ■■555
AUTHORITY ■■■■■

SM Q AD WTASK DESCRIPTION

1. Check to see if unit is operating properly.
2. Lubricate all non-related bearings.
3. Clean as needed.
4. Check all controls.

X

X

X

X

D - Daily
W-Weekly
M - Monthly
Q - Quarterly
S - Semi-Annually
A - Annually
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Preventive Maintenance Procedure
Domestic Hot Water Heaters (NG & Elec)

LAWRENCE
HOUSING ■■■■■
AUTHORilV ■■■■■

D W M Q s ATASK DESCRIPTION

1. Check operation, including controls.
2. Inspect unit and piping for leaks.
3. Drain water from heater until it clears to remove sediment.
4. Natural gas lined units:

a. Inspect and clean burners,
b. Check auto pilot operation,
c. Inspect condition flue and clean.

5. On electrical units, conduct amp/volt test.
6. Set temperature control no higher than 120 degrees F.
7. Check temperature/pressure valve for proper operation, and

check that drain pipe has a length sufficient to satisfy code
requirements.

X

X

X

X

X

X

X

D - Daily
W~ Weekly
M - Monthly
Q - Quarterly
S - Semi-Annually
A - Annually
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LAWRENCE
Preventive Maintenance Procedure

Refrigerators

HOUSING ■■■■■
AUTHORITY

SW M Q ATASK DESCRIPTION D

Check operation by turning thermostat to highest and
lowest setting and listen to hear if the compressor responds.
Clean compressor and compressor compartment. Inspect for
any refrigerant oil leaks. Notify Maintenance Supervisor of
any leaks.
Clean condenser coils.
Check condition of door gasket and adjust or replace it if
necessary.
Inspect cord and plug. Replace if insulation is broken.
Lubricate door hinges.
Inspect interior of unit for interior wall cracks.
If refrigerator has fan:

a. Check operation of fan monitor,
b. Lubricate non-scaled bearings,
c. Clean fan motor and blades.

1. X

2. X

X

3. X

4. X

X

5. X

6. X

7.

D - Daily
W - Weekly
M - Monthly
Q - Quarterly
S - Semi-Annually
A - Annually
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LAWRENCE
Preventive Maintenance Procedure

Interior Building Surfaces

HOUSING ■■■■■
authority ■■■■■■■■■■

Q sD W M ATASK DESCRIPTION

Walls and Ceilings
1. Check for general condition. Patch all cracks and holes.
2. Look for water stains as an indication of roof or plumbing leaks.
3. Check ceramic tile walls for grouting condition, and cracked or

missing tiles. Replace as required.
4. Check bathroom mirrors and cabinets. Replace broken glass.

X

X

X

X

Floors X

Inspect concrete floor for cracks and pitting. Patch as required.
Check tile floors for missing, cracked or loose tiles. Replace as
required
Check carpeted floors for wear, loose seams, tears and condition.
Repair as required.
Check for loose baseboards and reattach.

1. X

2. X

X

X

4. X

Cabinets. Desks. Bookshelves and Other Furniture
1. Check for general condition. Look for warping, missing panels,

missing hardware and loose fonnica.
2. Tighten latches and hinges.
3. Lubricate hinges.

X

X

X

Stairs
1. Look for loose stair treads and reattach.
2. Tighten loose handrails.

D - Daily
W-Weekly
M - Monthly
Q - Quarterly
S - Semi-Annually
A - Annually
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Preventive Maintenance Procedure
Windows and Window Hardware

LAWRENCE
HOUSING ■■■■■
AUTHORITY ■■■■■

Q SD W M ATASK DESCRIPTION

1. Check general condition of windows and window frames. Make
any necessary repairs,

a. Replace broken or cracked panes,
b. Replace rotten window sills or frames,
c. Prime pitted metal frames,
d. Recaulk missing or cracked caulking.

2. Check window lock operation.
3. Open and close windows to check operation.
4. Check window screens and replace torn screens.

X

X

X

X

D - Daily
W - Weekly
M - Monthly
Q - Quarterly
S - Semi-Annually
A - Annually
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LAWRENCE Preventive Maintenance Procedure
HOUSING ■■■■■
AUTHORITY ■■■■■

Doors and Door Hardware

W M Q s ADTASK DESCRIPTION

1. Check door latching and locking operation:
a. Open and close door - check for any difficulties or

problems and correct,
b. Make sure panic bars, doorknobs and door pulls work and

are not loose,
c. Lock and unlock doors - check for any problems.

2. Check, adjust and lubricate door closures.
3. Lubricate door hinges - using door hinge lubrication.
4. Inspect door and door frame for general condition and alignment

and make necessary repairs. Check door glass, kick plates, push
plates, weather stripping, etc..

X

X

X

X

D - Daily
W - Weekly
M - Monthly
Q - Quarterly
S — Semi-Annually
A - Annually
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Preventive Maintenance Procedure
Roof

LAWRENCE
HOUSING ■■■■■
AUTHORITY ■■■■■

M Q STASK DESCRIPTION D W A

1. Remove any trash or debris from roof.
2. Note areas of standing water on flat roofs and check

condition of drains.
3. Thoroughly inspect roof for damage and deterioration before

each rainy season. Check for the following:
a. Blisters, wrinkles, cracks or loose seams,
b. Punctures,
c. Raised fasteners,
d. Bare felt,
e. Lack of aggregate,
f. Loose or damaged gravel guards,
g. Loose or cracked flashing,
h. Cracked or loose expansion joints,
i. Damaged scuppers and hatches
j. Leaking plich pans,
k. Caulking and solder joints.
1. Gutters and downspouts (check to see if they are

clean; clean when necessary),
m. Ridge and saddle condition.

4. Perform minor roof repairs, as needed.
5. Clean gutters and downspouts. Some buildings with gutters

are shaded by trees and; therefore, the gutters may require
cleaning two or more times a year, including one after trees
lose their leaves.

X

X

X

X

X

D - Daily
W - Weekly
M - Monthly
Q - Quarterly
S — Semi-Annually
A — Annually
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LAWRENCE Preventive Maintenance Procedure
Exterior Building Surfaces

HOUSING ■■■■■
AUTHORITY ■■■■■

M Q STASK DESCRIPTION D W A

I. Check for graffiti and remove.
2. Make sure foundation vents are open in the summer

and closed in the winter.
3. Inspect walls for cracks, painting requirements and

condition of grout on brick walls.
4. Check building numbers and signs - repaint and

tighten as required.
5. Check condition of entrance steps, handrails, porches

and patios - make necessary repairs.

X

X

X

X

X

D - Daily
W-Weekly
M - Monthly
Q - Quarterly
S - Semi-Annually
A - Annually
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Preventive Maintenance ProcedureLAWRENCE
HOUSING ■■■■■
AUTHORITY ■■■■■ Small Bathroom Exhaust Fans

W M Q s ADTASK DESCRIPTION

1. Check switch operation.
2. Check operation of fans:

a. Listen for any unusual noises or vibrations for indication of
misaligned fan.

b. Check fan for proper speed.
3. Open housing and clean fan motor and blades if required.

X

X

X

D “ Daily
W - Weekly
M - Monthly
Q - Quarterly
S - Semi-Annually
A - Annually
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Preventive Maintenance ProcedureLAWRENCE
HOUSING ■■■■■
AUTHORITY ■■■■■ Battery Emergency Lighting

W M Q STASK DESCRIPTION D A

1. Check for proper operation during a power outage -
disconnect AC power by unplugging unit or using the test
switch

2. Change battery and/or light bulbs as required.

X

X

65 Union St.

D - Daily

W - Weekly

M - Monthly

Q - Quarterly

S - Semi-Annually

A - Annually



■■k
■■■k

LAWRENCE
Preventive Maintenance ProcedureHOUSING ■■aS5

AUTHORITV ■■■■■

Emergency Generator

M Q SD W ATASK DESCRIPTION

I. Check batteries and charger. Maintain proper level in batteries
with distilled water.

2. Check engine coolant and inspect unit for coolant leaks.
3. Check engine crankcase oil. If low, add oil per manufacturer’s

recommendation.
4. Check converter oil (if not direct hookup).
5. If connected as a diesel unit, check fuel level and reorder if low.
6. Perform operational check under load and document.
7. Inspect and clean and/or replace air filter.
8. Brush or vacuum clean radiator core.
9. Check all control operations.
10. Change engine crankcase oil and filters.
11. Drain and flush coolant system. Replace coolant.
12. Inspect all belts and hoses and replace as required.
13. Complete engine tune-up and check and change converter oil as

required.
14. Annual inspection and operational checks:

a. Test operation under load,
b. Test all controls and switch gear,
c. Take voltage/amperage readings,
d. Check generator bearings,
e. Review log kept by HVAC Mechanic.

X

X

X

X

X

X

X

X

X

X

X

X

X

X

D - Daily
W - Weekly
M - Monthly
Q - Quarterly
S - Semi-Annually
A - Annually



■ ■k
■ ■■k

LAWRENCE Preventive Maintenance Procedure
HOUSING ■■■■■
authority ■■■■■ Electrical Motors

W M Q s ATASK DESCRIPTION D

I. Check motor alignment.
2. Check motor mounts.
3. Check amperage draws and voltage on all

electric motors. Compare with nameplate and/or
engineering data.

4. Check bearing wear. (Lubricate motor bearing as
specified in manufacturer’s literature).

X

X

X

X

D - Daily
W - Weekly
M - Monthly
Q - Quarterly
S - Semi-Annually
A — Annually
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Preventive Maintenance ProcedureLAWRENCE
HOUSING ■■■■■
AUTHORITY

Electrical Ranges

STASK DESCRIPTION D W M Q A

1. Check voltage to unit. Notify Maintenance Supervisor of any
abnormal readings.

2. Check unit for proper operation. Check oven and surface
heating elements at various temperatures.

3. Check oven door operation.
4. Check oven light and replace as required.
5. Clean grease from all electrical connections.
6. Inspect power supply cord and plug. Replace if insulation is

broken.
7. Clean unit.

X

X

X

X

X

X

X

D - Daily
W - Weekly
M - Monthly
Q - Quarterly
S - Semi-Annually
A-Annually



muh,

■■■Ik
■■■■k

Preventive Maintenance ProcedureLAWRENCE
HOUSING ■■■■■
AUTHORITY ■■■■■

Electric Wall Heaters

D W M Q s ATASK DESCRIPTION

I. If radiant heat, check for proper operation, including
thermostat.

2. Units with blowers:
a. Check fan for proper operation,
b. Check fan for vibration and proper speed,
c. Clean fan motor and blades, if required.

3. Vacuum out dust.

X

X

X

D - Daily
W-Weekly
M - Monthly
Q - Quarterly
S — Semi-Annually
A - Annually
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LAWRENCE
HOUSING ■■■■■
authority ■■■■■ Preventive Maintenance Procedure

Electrical Systems
SD W M Q ATASK DESCRIPTION

Electric Motors
1. Lubricate non-scaled bearings per manufacturer’s

recommendations.
2. Check motor alignment, motor mounts, bearing wear, amperage

draw and voltage.
Lighting Fixtures and Switches

1. Check operation of light fixtures and switches by turning lights
on and off.

X

X

X

2. Check for broken light globes, diffusers and reflectors and
replace.

3. Check for broken or missing light switch covers and replace.

X

X

X X

Outlets
1. Use test light to check outlets. If test light does not glow,

identify and correct problem. Check polarity.
Electrical Panel. Meters and Motor Starters

1. Check electrical equipment rooms:
a. Be sure they are clean and properly ventilated,
b. Make sure they are properly SECURED. For safety

reason, NEVER leave an electrical room unlocked.
2. Check electrical panel for signs of heating and tighten all

connectors.
3. Test circuit breaker operation.
4. Tighten all connectors on electrical panels, meters and motor

starters. Check contacts for pitting, corrosion and wear. Check
load with amp. probe. Check HA owned meters for proper
operation.

5. Tighten main power switch gear completely. Clean contactors,
tighten lugs, replace springs where required, etc..

6. Check all electrical buss ducts and connections for hot spots.

X

X

Every 5 years
Every 5 years

D - Daily
W-Weekly
M - Monthly
Q - Quarterly
S - Semi-Annually
A-Annually
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Preventive Maintenance ProcedureLAWRENCE
HOUSING ■■■■■
AUTHORITY ■■■■■

Electrical Systems

STASK DESCRIPTION D W M Q A

Transformers
1. Monitor peak and electrical load on transformer.
2. Keep trash off transformers. DO NOT stack anything

whatsoever on the transformers.
3. Clean transformer surfaces.
4. Tighten all connections and visually inspect entire unit.
5. Check unit, check all connectors, check transformer

protection, and conduct electrical test.

X

X

X

X

Every 5 years

D - Daily
W - Weekly
M - Monthly
Q - Quarterly
S - Semi-Annually
A - Annually

































Lawrence Housing Authority

Annual Operating Budget

Annual Plan FinalAnnual Plan 2025

Operating Budget

The budget format and accounts are mandated by the Department of Housing and Community Development 

(DHCD).  For a better understanding of the accounts and discussion of special situations see the notes 

following the budget tables and the “Definitions of Accounts” at the end of this section.

The tables on the following pages show the approved budget and actual income and spending per budget 

account (row) for the fiscal year ending 03/31/2023.  It also shows the approved budget for the current 

year (2024) if there is one, and the percent change from last year’s spending to this year’s approved budget.  

The final column shows the current approved amount for each account divided by the number of housing 

units and by 12 months to show the amount per unit per month (PUM).  The chart does not show a draft 

budget for the coming fiscal year as that will typically be developed in the final month of the fiscal year.  

The LHA maintains a consolidated budget (400-1) for all state-aided 667 (Elderly), 200 (family), and 705 

(scattered site family) developments owned by the LHA. It does not maintain separate budgets for each 

development.

Budget has been submitted to EOHLC.

LHA Comments
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Lawrence Housing Authority

Annual Operating Budget

Annual Plan FinalAnnual Plan 2025

DHCD defines a full (100%) Operating Reserve (OR) amount to be equal to one-half of the previous 

year’s operating expenses and requires LHAs to maintain a minimum OR of 35% of this amount to cover 

any unplanned but urgent needs that may arise during the year and that can’t be funded by the 

operating budget.  If the reserve is between 20% and 35% of the full level, the LHA must obtain prior 

written approval from DHCD to spend reserve funds, unless the expense is to resolve a health and 

safety issue.  If the reserve is below the 20% level, the LHA can only spend OR funds on health and 

safety issues.   In both cases, the LHA should address the health and safety issue immediately but must 

retroactively inform DHCD and obtain its approval.

The LHA’s operating reserve is the amount of funds that an LHA sets aside to sustain itself during 

lean years, or to remedy urgent health and safety concern or address deferred maintenance items.      

In addition, while DHCD approves a fixed non-utility operating budget level for every LHA (called the 

Allowable Non-Utility Expense Level, or ANUEL), LHAs can propose a budget that exceeds that level, 

with the additional cost to be funded from the Operating Reserve, as long as the reserve will still 

remain above the minimum threshold set by DHCD.  

Operating Reserve

The Lawrence Housing Authority operating reserve at the end of fiscal year 2023  was 

$2,155,380.00, which is  98.5% of the full reserve amount defined above. 
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Annual Operating Budget
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Consolidated Budget (400-1) for all state-aided 667 (Elderly), 200 (family), and 705 (scattered site family) developments

owned by Lawrence Housing Authority.

 2024 

Dollars 

Budgeted 

per Unit per 

Month

% Change 

from 2023 

Actual to 

2024 Budget

2024  

Approved 

Revenue 

Budget

2023 Actual 

Amounts 

Received

2023 

Approved 

Revenue 

BudgetAccount Class
Account 

Number

REVENUE

3110 $3,031,578.00Shelter Rent -Tenants $2,914,220.00 $3,096,140.00 2.1% $494.28

3111 $0.00Shelter Rent - Tenants - 

Fraud/Retroactive

$0.00 $0.00 0% $0.00

3115 $0.00Shelter Rent -Federal Section 8\MRVP 

One-time Leased up Rev.

$0.00 $0.00 0% $0.00

3190 $0.00Nondwelling Rentals $0.00 $0.00 0% $0.00

3400 $0.00Administrative Fee - MRVP $0.00 $0.00 0% $0.00

3610 $29,306.00Interest on Investments - 

Unrestricted

$10,000.00 $30,000.00 2.4% $4.79

3611 $0.00Interest on Investments - Restricted $0.00 $0.00 0% $0.00

3690 $38,672.00Other Revenue $18,300.00 $13,000.00 -66.4% $2.08

3691 $137,800.00Other Revenue - Retained $0.00 $0.00 -100% $0.00

3692 $0.00Other Revenue - Operating Reserves $0.00 $0.00 0% $0.00

3693 $129,393.00Other Revenue - Energy Net Meter $0.00 $0.00 -100% $0.00

3801 $963,713.00Operating Subsidy - EOHLC (4001) $1,672,330.00 $2,173,916.00 125.6% $347.05

3802 $0.00Operating Subsidy - MRVP Landlords $0.00 $0.00 0% $0.00

3803 $0.00Restricted Grants Received $0.00 $0.00 0% $0.00

3920 $0.00Gain/Loss From Sale/Disp. of Prop. $0.00 $0.00 0% $0.00

3000 $4,330,462.00TOTAL REVENUE $4,614,850.00 $5,313,056.00 22.7% $848.19
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Lawrence Housing Authority

Annual Operating Budget

Annual Plan FinalAnnual Plan 2025

Consolidated Budget (400-1) for all state-aided 667 (Elderly), 200 (family), and 705 (scattered site family) developments

owned by Lawrence Housing Authority.

 2024 

Dollars 

Budgeted 

per Unit per 

Month

% Change 

from 2023 

Actual to 

2024 Budget.

2024  

Approved 

Expense 

Budget

2023 Actual 

Amounts 

Spent

2023 

Approved 

Expense 

BudgetAccount Class

Account 

Number

EXPENSES

4110 $535,424.00Administrative Salaries $514,675.00 $473,422.00 13.1% $85.48

4120 $0.00Compensated Absences $0.00 $1,101.00 -100% $0.00

4130 $26,000.00Legal $25,750.00 $680.00 3723.5% $4.15

4140 $50,000.00Members Compensation $50,000.00 $56,000.00 -10.7% $7.98

4150 $4,800.00Travel & Related Expenses $4,800.00 $38.00 12531.6% $0.77

4170 $11,100.00Accounting Services $10,256.00 $8,634.00 28.6% $1.77

4171 $11,788.00Audit Costs $11,415.00 $9,842.00 19.8% $1.88

4180 $0.00Penalties & Interest $0.00 $0.00 0% $0.00

4190 $76,317.00Administrative Other $63,910.00 $93,478.00 -18.4% $12.18

4191 $0.00Tenant Organization $0.00 $0.00 0% $0.00

4100 $715,429.00TOTAL ADMINISTRATION $680,806.00 $643,195.00 11.2% $114.21

4310 $405,000.00Water $383,500.00 $383,695.00 5.6% $64.66

4320 $905,250.00Electricity $651,480.00 $845,855.00 7% $144.52

4330 $518,000.00Gas $382,800.00 $473,352.00 9.4% $82.69

4340 $0.00Fuel $0.00 $0.00 0% $0.00

4360 $0.00Net Meter Utility Debit/Energy 

Conservation

$0.00 $258,785.00 -100% $0.00

4390 $0.00Other $0.00 $0.00 0% $0.00

4391 $0.00Solar Operator Costs $0.00 $414,704.00 -100% $0.00

4392 $0.00Net Meter Utility Credit (Negative 

Amount)

$0.00 $-673,489.00 -100% $0.00

4300 $1,828,250.TOTAL UTILITIES $1,417,780.0 $1,702,902.0 7.4% $291.87
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Lawrence Housing Authority

Annual Operating Budget

Annual Plan FinalAnnual Plan 2025

Consolidated Budget (400-1) for all state-aided 667 (Elderly), 200 (family), and 705 (scattered site family) developments

owned by Lawrence Housing Authority.

2024 Dollars 

Budgeted per 

Unit per 

Month

% Change 

from 2023 

Actual to 

2024 Budget

2024  

Approved 

Expense 

Budget

2023 Actual 

Amounts 

Spent

2023 

Approved 

Expense 

BudgetAccount Class
Account 

Number

EXPENSES

59.6% $178.00$1,115,017.00$1,059,368.00Maintenance Labor $698,452.004410

-9.1% $30.89$193,473.00$188,297.00Materials & Supplies $212,866.004420

-6.4% $21.08$132,040.00$153,660.00Contract Costs $141,029.004430

36.9% $229.97$1,440,530.00$1,401,325.00TOTAL MAINTENANCE $1,052,347.004400

9.9% $25.96$162,625.00$141,338.00Insurance $148,032.004510

0% $2.59$16,236.00$16,236.00Payment in Lieu of Taxes $16,236.004520

-12.2% $104.10$652,062.00$638,703.00Employee Benefits $742,338.004540

-100% $0.00$0.00$0.00Employee Benefits - GASB 45 $-97,246.004541

0% $0.00$0.00$0.00Pension Expense - GASB 68 $0.004542

-59.4% $2.47$15,481.00$14,571.00Collection Loss $38,102.004570

0% $0.00$0.00$0.00Collection Loss - Fraud/Retroactive $0.004571

0% $0.00$0.00$0.00Interest Expense $0.004580

0% $0.00$0.00$0.00Other General Expense $0.004590

-0.1% $135.12$846,404.00$810,848.00TOTAL GENERAL EXPENSES $847,462.004500

0% $0.00$0.00$0.00Extraordinary Maintenance $0.004610

-100% $0.00$0.00$0.00Equipment Purchases - Non 

Capitalized

$32,815.004611

0% $0.00$0.00$0.00Restricted Reserve Expenditures $0.004612

0% $0.00$0.00$0.00Housing Assistance Payments $0.004715

-100% $0.00$0.00$0.00Depreciation Expense $496,628.004801

-100% $0.00$0.00$0.00TOTAL OTHER EXPENSES $529,443.004600

1.2% $771.17$4,830,613.00$4,310,759.00TOTAL EXPENSES $4,775,349.004000
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Lawrence Housing Authority

Annual Operating Budget

Annual Plan FinalAnnual Plan 2025

Consolidated Budget (400-1) for all state-aided 667 (Elderly), 200 (family), and 705 (scattered site family) developments

owned by Lawrence Housing Authority.

 2024 

Dollars 

Budgeted 

per Unit per 

Month

% Change 

from 2023 

Actual to 

2024 Budget

2024  

Approved 

Budget

2023 Actual 

Amounts 

2023 

Approved 

BudgetAccount Class
Account 

Number

SUMMARY

3000 $4,614,850.00 $4,330,462.00 22.7% $848.19TOTAL REVENUE $5,313,056.00

4000 $4,310,759.00 $4,775,349.00 1.2% $771.17TOTAL EXPENSES $4,830,613.00

2700 $304,091.00 $-444,887.00 -208.4% $77.02NET INCOME (DEFICIT) $482,443.00

7520 $0.00 $0.00 100% $15.64Replacements of Equip. - Capitalized $98,000.00

7540 $100,000.00 $0.00 100% $15.96Betterments & Additions - Capitalized $100,000.00

7500 $100,000.00 $0.00 100% $31.61TOTAL NONOPERATING 

EXPENDITURES

$198,000.00

7600 $204,091.00 $-444,887.00 -163.9% $45.41EXCESS REVENUE OVER EXPENSES $284,443.00
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